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Session 1. Stakeholder Needs — what do healthcare delivery

organizations believe are the high payoff applications of the systems

approach?

Improving care for

patients and
families

Modeling
the system

\ Analyzing /

alternatives

DISCUSSION GOAL: catalog the systems that stakeholders use to do their

jobs and identify the key issues that impact effectiveness and efficiency
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e Update draft based on presentations
¢ Discuss relationships (who uses what)
with attendees

e Facilitate attendees giving input on

nature of system issues
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