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Nm OSE Our Roles within the DEIXWG
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DEXWG

!

DEXWG Product Team

T

DVM Product
Team

DEX Standards Framework Product Team

T

Feature Teams

' '
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DVVM Leadership Team

' '
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DEXpedia Product Team

DEX Model Product Team
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|Pi§0 E Interrelationships between DEIXWG Product Teams
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DEIX Model
e NDIA i i
Pt Logical Architecture DEIXPedia
— . . Definesterms
& (much
appreciation
to Chris
Schreiber)
7
: Defines Qutputs
|
DVM Concept Model
DVM ' DEIX Standards
Leadership =————— Framework
Specifies relationships
Team S T~ Tandconcepts
N
| Is an Instance of
DVM Feature > DVM Concept Model Interface Instance
Teams
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The purpose of the DVM Product Team boils down to this

DEIX Model

Logical Architecture

Defines Outputs

DVM Concept Model

L Specifies relationships

s an Instance
DVM Concept Model Interface Instance

DEIXPedia

What does an acquirer need to ask a
supplier in order to get what he or she

needs? How does that acquirer ask for
what he or she wants?

DEIX Standards
rrrrrrrrr

 The Effort: Decide on formalisms and conventions for a generic digital viewpoint
model that stakeholders can use to offer or requests for any ISO 15288.2 Review
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||\i§QH§E How this relates to our systems engineering struggles




aaaaa

IIIIIIIII

ooooooooooooooo

The purpose of the DVM Concept Model
Interface Instance boils down to this

 Glves clarity on how acquirers
and suppliers can request ICD

e Information in a digital format

.  Essentially helping to evolve
what was once an
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Template to Guide the Team

package DWN Concept Model] OV Views and Viewpoints Concepts ]J

Technical Review

+has view +conforms to domain

Domain

1.7

+hag view +confoerms to syntax

1

Concrete Syntax

1%

1

+hag digital view |1..*

+has digital artifact 1..*

Digital Artifact

+complies with [1..*
+complies with Standards
1.
+is derived frem | Digital Information

provenance
credibility
accuracy
trustworthiness

1.* - - _ A model is only one type of Digital Information.
— — _|More types may come into play and we welcome
our team members to help us identify those

+ig element of Model +is linked to
1 1.%

+is linked from |1..*

+is composed of

+has elgment
1"*

Model Element

1.7

+iz part of |1

Stakeholder +has stakeholder
1“2
{complete, disjoint}
+azzesses 1.7 +has perspective |1..* stakeholders  +practices discipline |1..*
Digital View +has view +conforms te viewpeint | Digital Viewpoint +addresses Perspective Acquirer Discipline

assumptions 1.% 1 1

usability

scalability
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E Sample of what we're looking for from our Feature Teams RIGHT NOW

package Example[ |5 Example ])

TEASE

SRR : Technical Review T resilien : has perspective rol : irer
assesses = RTVM Perspective has perspective = cyber
addresses resiliency lead
practices discipline = software
engineering
d33€S3ES h takeholde
RTVM : Digital View model query AP ; Digital Viewpoint as siarenocer
conforms to domain = cyber security has view  conforms to viewpoint | 3ddresses = cyber resiliency lead o
conforms to syntax = traceability matrix complies with = 1SO 42010 practices discipline
conforms to viewpoint = model query API has view = RTVM software engineering :
has digital artifact = digital Artifact Discipline
has view conforms to domain r rity : in
has view = RTVM complies with
1SO 42010 : Standards
) traceability matrix :
has view conforms to syntax Concrete Syntax
has view = RTVM

has digital view

has digital artifact

is derived from is elementof  has element
has digital view = RTVM Model . ModelCloment
is derived from = sysmi descriptive model has element = cyber is element of = sysmi descriptive
security requirements model
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IPj_m(;(QHSE What are we doing in today’s working group meeting?

* Review of what is happening in this quarter

e Go over team member roles

* Review expectations for today’s working group meeting

* Review Features and the scope that constrains them

» Assign Product Owners to Features

* Provide handouts to each Product Owner for the team to populate
* Break out into teams (based on experience with each Feature)

« Have Product Owners debrief what was discussed and provide a high level description of what
their intended next steps will be

29 January 2019 2018 Published and used by INCOSE with permission "Dlh
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Team Feature:
Initial Technical Review

Team Feature:
System Functional
Review

Team Feature:
Test Readiness Review

Team Feature:
Production Readiness
Review

Team Feature:
In-Service Review

Leadership Feature:
Federate and Launch

2 - I ~ 1 - B - B
-point Review 1
Initial Review (ICR)
Check-point Review 2
— o

Check-point Review 3

Final Capabilities Review (FCR)

Concept

ldea Generation

= Standards
= Industry Trends
= Lead Formation

Key deliverables
DWM Initial Concept
Model

DVM Workshop Feature
Use Cases

DVM Roadmap

INCOSE IW 2019

Definition
Madel Specification

= Contained in
Concept Model

= Developed from
cross discipline
team

= Reviewed weekly

Key deliverables

DWVM Initial Instance Model

per Feature

Operational Connectivity

View
DWVM Draft Concept Model

2018 Published and used by INCOSE with permission

Check-point Review

DVM Product Team 2018 to 2019 Roadmap

Usage Analysis
Model Information
Exchange Acquirer/

* Action: Create Sub-
Group for DEIX
Model

Key deliverables

DVM Information Fxchangs
for at least one scenario
DVM Final Instance Model

Initial Capabilities Review [ICR|
INCOSE ISZOI!{ y

Develop
DVM Catalog

= Action: Determine
vendor for
configured control of
Interface Control
Viewpoint

Key deliverables

Interface Control Viewpoint

with Views defined for 5

15288.2 Reviews

Example instances of DVM

Concept Model

DVM Information Exchange

Model for 5

NDIN

Kational Defense industrial Association

Final Capabilities Review [FCR)

Launch
Guo o Markel

Action: Determine final
placement of launch
application

Key deliverables
DVM Launch Plan
DVM Launch Budget
DVM

10



I\im O E Zooming in on our current quarter
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P"l’ Who: Team Members

'.n What: DVM Concept Model

— Interface Instance

"{ Who: Advisors

® Model Specification

=~ What: DVM Concept Model

";l’\ Who: Team Members
‘.."U‘ What: Scrum Roles

® Who: Product Owners

=® Contained in Concept Model
Developed from cross discipline
team

—® Reviewed weekly

Key deliverables

P"pl, Who: Team Members
b? What: DVM Concept Model

— Interface Instance

v Who: Advisors
What: DVM Concept Model

DVM Initial Instance Model per Feature ®

Operational Connectivity View g

DVM Draft Concept Mode@

‘-, What: Weekly Reviews

29 January 2019
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L v Who: Advisors

What: DVM Concept Model
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Responsible rotating between
teams to develop usage

scenarios for next quarter of user

; il an System | stories for each feature
‘ Scenario y
Lead &
Responsible for defining Stories
 Prioritizing the Team Backlog to
streamline the execution of DVM PrOd UCt
Team
Provides perspective of the work

(Barry Papke)
priorities while maintaining the
Owners
Members .
products to be developed for the

of the Features or components for
the team P
required to be realized in a set of

e Communicates directly with the
SCRUM

Team Members

views
Cross disciplined team member
_ perspectives
= e Shaper, Implementer, Finisher

(Al Y'all)

conceptual and technical integrity
P ’ ’ review and digital artifacts

ROLES

(Finalized determination within this session)

Ensure team members are being
active
» Bringing in and forming
relationships with stakeholders
» Decision Maker

(Frank Salvatore,
Other DEIX John Coleman,
WG Product Chris Schreiber,
Team Leads Celia Tseng)

* Ensure team is meeting
requirements on time
» Communicates directly with the
Product Owners

(Sean McGervey and Missy Wallace) —_—

© 2018 Published and used by INCOSE with permission

(Tamara Hambrick)
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lﬂm OSE Remember This???
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DEXWG

!

DEXWG Product Team

T

DVM Product DEX Standards Framework Product Team DEXpedia Product Team DEX Model Product Team
Team
Feature Teams DVM Leadership Team
Team Mem bers Pfoduct Owners Leads Advisors
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Llﬂ;(;OE ... It's the Top Down Decomposition of what we just saw:

N,

Scenario -
Lead &'

Product

Owners Team
Members
P

~Fp
{ SCRUM WA
| WA

| ROLES

Advisors

Other DEIX
WG Product
Team Leads
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I\im O E Which gives us more context into these roles
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‘.p‘. Who: Team Members *®p. Who: Team Members

. |
1.!’0 What: DVM Concept Model V‘i"? What: DVM Concept Model
— Interface Instance — Interface Instance

F ® Model Specification
n» Who: Advisors

What: DVM Concebt Model =® Contained in Concept Model
- P Developed from cross discipline v Who: Advisors

team What: DVM Concept Model
—® Reviewed weekly

~Cp Who: Team Members Key deliverables

ﬂw DVM Initial Instance Model per Feature @
‘. ¥ What: Scrum Roles Operational Connectivity View @

DVM Draft Concept Mode@

s L v Who: Advisors
Y] Who: Product Owners What: DVM Concept Model
@ What: Weekly Reviews
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INCOSE Today's Expectations

InbematicRal Coundl on Syslems Enpineering,

29 January 2019

The expectation for today is for our Feature Teams to begin work on the
team’s Features.

At the end of the day the Product Owners will debrief the findings of the
Team Members, and inform the team of their next steps

e Bare minimum “next step” would be for a Product Owner to create a finalized set of
User Stories for their Feature Team to accomplish

We hope that today’s exercise provides the context that a Product Owner
would need in order to better understand how to scope the User Stories
related to each team’s Feature

The scope of the Features will focus on interface data, somewhat similar to
what is in a current interface control document that will be required at one of
the following technical reviews: SFR, ITR, TRR, PRR, and ISR

2018 Published and used by INCOSE with permission “DI k
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| [\im(;o SE Features
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 The Features are essentially the work products of each team.

DVM Features 2019

Feature 1

Feature 2

Feature 3 Feature 4

Feature &

progeries
Benefit
Disciplines Involved
Acceptance Criteria

properies
Benefit
Dizciplines Involved
Acceptance Criteria

progeries properties
Benefit Benefit
Disciplines Involved Disciplines Involved
Acceptance Criteria Acceptance Criteria

propenies
Benefit
Disciplines Involved
Acceptance Criteria

references
Mame : SFR Interface Feature
Context : SFR Interfaces
Technical Review : SFR
Product Owner : Austin Klaus

refergnces
Mame : TR Interface Feature
Context : [TR Interfaces
Technical Review : [TR

a
it

m
=1
€3
1]
(¥}

references =f
Mame : TRR Interface Feature Name : PRR
Context : TRR Interfaces Context : PRR interfaces
Technical Review : TRR Technical Review : PRR

Mame : ISR Interface Feature
Context - ISR Interfaces
Technical Review - ISR
Product Owner : John McCrea

Feature 6: Leadership Feature

Ixr&fin&»

I
i

I arefines

I
i

Ixrefin&» Iqrefine:a
| I
A A

Ixreﬂn&»

I
W

User Story Set1

User Story Set 2

User Story Set 3 User 5tory Set 4

User 3tory Seth

nerties

Acceptance Criteria

ArAnartia

Acceptance Criteria

=

P e ar

Acceptance Criteria Acceplance Criteria

pertizs

Acceptance Criteria

29 January 2019
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29 January 2019

m Technical Review to Cover | Product Owner

o B~ W N

Assign Product Owners to Features

SFR
TRR
PRR
ISR

Austin Klaus

John McCrea

© 2018 Published and used by INCOSE with permission
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PROVIDE AND REVIEW
HANDOUTS

Provide handouts to each Product Owner for the Feature Teams to populate
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FEATURE TEAM BREAKOUT

Break out into teams (based on experience with each Feature)

Try to keep the groups evenly sized
Start working towards populating the handouts
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DEBRIEF

Have Product Owners debrief what was discussed and provide a high level
description of what their intended next steps will be

21



All DVM Presentations from IW 2019
can be found here:

https://dvmrepository.miraheze.org/wiki/Main_Page
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