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Our Roles within the DEIXWG
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Interrelationships between DEIXWG Product Teams
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(much 
appreciation 
to Chris 
Schreiber)

DVM Feature 
Teams

DVM 
Leadership 
Team
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The purpose of the DVM Product Team boils down to this

• The Effort: Decide on formalisms and conventions for a generic digital viewpoint 
model that stakeholders can use to offer or requests for any ISO 15288.2 Review
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What does an acquirer need to ask a 
supplier in order to get what he or she 
needs? How does that acquirer ask for 

what he or she wants?
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How this relates to our systems engineering struggles
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• Gives clarity on how acquirers 
and suppliers can request ICD 
information in a digital format

• Essentially helping to evolve 
what was once an 

Interface Control Document
into 

Interface Control Data

629 January 2019

The purpose of the DVM Concept Model 
Interface Instance boils down to this
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Template to Guide the Team
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Sample of what we’re looking for from our Feature Teams RIGHT NOW
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What are we doing in today’s working group meeting?

• Review of what is happening in this quarter
• Go over team member roles
• Review expectations for today’s working group meeting
• Review Features and the scope that constrains them
• Assign Product Owners to Features
• Provide handouts to each Product Owner for the team to populate
• Break out into teams (based on experience with each Feature)
• Have Product Owners debrief what was discussed and provide a high level description of what 

their intended next steps will be
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DVM Product Team 2018 to 2019 Roadmap
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Zooming in on our current quarter
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Model Specification 

 Contained in Concept Model
 Developed from cross discipline 

team
 Reviewed weekly
Key deliverables
DVM Initial Instance Model per Feature
Operational Connectivity View
DVM Draft Concept Model

Who: Advisors
What: DVM Concept Model

Who: Team Members
What: Scrum Roles

Who: Product Owners
What: Weekly Reviews

Who: Team Members
What: DVM Concept Model 
– Interface Instance

Who: Advisors
What: DVM Concept Model

Who: Team Members
What: DVM Concept Model 
– Interface Instance

Who: Advisors
What: DVM Concept Model
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SCRUM
ROLES

Product 
Owners

Scenario
Lead

Advisors• Ensure team members are being 
active

• Bringing in and forming 
relationships with stakeholders

• Decision Maker
• Ensure team is meeting 

requirements on time
• Communicates directly with the 

Product Owners 

• Responsible for defining Stories
• Prioritizing the Team Backlog to 

streamline the execution of DVM 
priorities while maintaining the 

conceptual and technical integrity 
of the Features or components for 

the team
• Communicates directly with the 

Team Members

• Responsible rotating between 
teams to develop usage 

scenarios for next quarter of user 
stories for each feature 

• Provides perspective of the work 
products to be developed for the 

review and digital artifacts 
required to be realized in a set of 

views
• Cross disciplined team member 

perspectives
• Shaper, Implementer, Finisher

(Barry Papke)

Other DEIX 
WG Product 
Team Leads

(Sean McGervey and Missy Wallace)

(Finalized determination within this session)

(All Y’all)

(Frank Salvatore,
John Coleman, 

Chris Schreiber, 
Celia Tseng)

Leads

Team
Members

(Tamara Hambrick)
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Remember This???
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… It’s the Top Down Decomposition of what we just saw:
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Which gives us more context into these roles
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Model Specification 

 Contained in Concept Model
 Developed from cross discipline 

team
 Reviewed weekly
Key deliverables
DVM Initial Instance Model per Feature
Operational Connectivity View
DVM Draft Concept Model

Who: Advisors
What: DVM Concept Model

Who: Team Members
What: Scrum Roles

Who: Product Owners
What: Weekly Reviews

Who: Team Members
What: DVM Concept Model 
– Interface Instance

Who: Advisors
What: DVM Concept Model

Who: Team Members
What: DVM Concept Model 
– Interface Instance

Who: Advisors
What: DVM Concept Model
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Today’s Expectations

• The expectation for today is for our Feature Teams to begin work on the 
team’s Features. 

• At the end of the day the Product Owners will debrief the findings of the 
Team Members, and inform the team of their next steps

• Bare minimum “next step” would be for a Product Owner to create a finalized set of 
User Stories for their Feature Team to accomplish

• We hope that today’s exercise provides the context that a Product Owner 
would need in order to better understand how to scope the User Stories 
related to each team’s Feature

• The scope of the Features will focus on interface data, somewhat similar to 
what is in a current interface control document that will be required at one of 
the following technical reviews: SFR, ITR, TRR, PRR, and ISR
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Features

• The Features are essentially the work products of each team. 
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Assign Product Owners to Features

Feature Technical Review to Cover Product Owner

1 ITR Austin Klaus

2 SFR

3 TRR

4 PRR

5 ISR John McCrea
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PROVIDE AND REVIEW 
HANDOUTS
Provide handouts to each Product Owner for the Feature Teams to populate
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FEATURE TEAM BREAKOUT
Break out into teams (based on experience with each Feature)
Try to keep the groups evenly sized
Start working towards populating the handouts
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DEBRIEF
Have Product Owners debrief what was discussed and provide a high level 
description of what their intended next steps will be
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All DVM Presentations from IW 2019 
can be found here:
https://dvmrepository.miraheze.org/wiki/Main_Page

29 January 2019 22


	Slide Number 1
	Our Roles within the DEIXWG
	Interrelationships between DEIXWG Product Teams
	The purpose of the DVM Product Team boils down to this
	How this relates to our systems engineering struggles
	The purpose of the DVM Concept Model Interface Instance boils down to this
	Template to Guide the Team
	Sample of what we’re looking for from our Feature Teams RIGHT NOW
	What are we doing in today’s working group meeting?
	DVM Product Team 2018 to 2019 Roadmap�
	Zooming in on our current quarter
	Slide Number 12
	Remember This???
	… It’s the Top Down Decomposition of what we just saw:
	Which gives us more context into these roles
	Today’s Expectations
	Features
	Assign Product Owners to Features
	PROVIDE AND REVIEW HANDOUTS
	FEATURE TEAM BREAKOUT
	DEBRIEF
	All DVM Presentations from IW 2019 can be found here:

