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Senator the Hon David Fawcett N What's Inside

What's Inside

From the Presiéent

“..l'increasingly believe that the discipline of systems
engineering should underpin all of the decisions taken in e
the Parliament — perhaps fewer lawyers and more =
engineers would make our parliamentary processes
more effective!”
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SEA 1000 — Australia’s Future Submarine Capability

Shoal supporting the digital transformation

At the organisation level

At the project level

At different points of the lifecycle
In Defence and transport

In industry and government
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w You need a champion

Who is going to sell your cause internally?
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Minimal viable model

What level of fidelity do you need?
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When they get it, the REALLY get it!

w Avoid scope creep
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Don’t forget its an
organisational capability

Organisational change needs to be catered for.
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Champion Early Viable model Scope creep

T

Organisation Understanding Not quicker Documents

SHOAL

INCOSE IW 2020 Lightning Round: DOs and DON'Ts 14




T A O A A A T O T T N R N N SN SN SR TN SN N SN R N N N e RS B S LR SN NI SN SN SR SR SN SN SN A N SN SR SN SN S S

RERDR RS g Ay ,\ e .ﬁ{}v}ﬁ:ﬁ\ A h.‘j*,\“.:w R e R SR ‘ﬁ".\ﬂ::"\v‘ ::xj\ g e G s e e S O B N ST A ahnhmj.
-~ W » ) - L S S b U g VL \ - L
- o A
B

~

AR BB
RO A\ B B\p Bl B\ g B\
afetlel .:\\ .g‘*\(\“ afafafaia

2

'\.4\:*{1 \aSa i\ 8 v =

7\ ) "\ﬂ, Sp st " = 3 B ol e ~ ﬁ BOOG A ) “.w.ﬂv S

o xbquw R AR R AR R AR PR
R "\—‘"h A '-\ﬂ h R -, R R o e "y\\-ﬂ"‘ "‘ '\

~ ¥ \-«'\ \1”“'\\ o Gy v Gl - \"(:"\—«‘ \ Re H. %

CRBBHRBOOE

{

D
\ - *,: *.\\ e

BB BB B0 66O

-
R R T
A A

BEE BB RG!

43050000

S0 O

L

Bt
B, BB feSedafesane e S,
T e G e ST o a8 D, *‘n e el Q: e Y .‘*.‘\\_‘.

= My --”\-\ \"\\h.\ Y ~\:\';\*::}*\ﬁ"‘

RN

A 4000
B

1

A y-\r‘m N A
apasase aasa

A A .\ﬂ.c"‘ RS hada

DAAREAPAT AT

SEn

1

Bp Bt -
RRaSela
Sasatatafaa
asaacaae SRR
egnfe e el G \w.:\‘\\_}‘ R ) ) Dy
S aRed r:ﬁ::~:‘~':3w—,w“w et eanenanasaaaay B aSata :‘n‘ e :'MQ’ aadsaas
) D A \\ h“\\ Yy 25\ & h\“ ‘;\J‘,—," AN
R apagapasasatenas
BB afey u\'*r:‘.nn
B R RS S EE\
aSaRafal:
efetadatataial

B, w*.?‘jQx
AN,

B
‘ = R "‘\: N R R "‘.\"\‘ RSN VA e VR SV S YTy =) RS
Sasamseeaaas IHH. e ot %“-hh“x:ﬁb Sracasssaaaages e S mn s e

J 33310
R

pepepapezepezeey e e e S

INCOSE IW 2020 Lightning Round: DOs and DON'Ts




Capability in Complexity

+61 2 6239 4288 | support@shoalgroup.com | shoalgroup.com
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