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	Meeting Minutes

	Meeting Name: EDMC-OMG Joint Standard (Semantic Models for Financial Services): Review of proposed work streams.  
Goal: The goal of this conference call was to define, prioritize and select the initial streams of work for the development of the EDMC/OMC semantic standards
Presentation for this call: http://www.omgwiki.org/OMG-FDTF/doku.php?id=meeting_presentations_and_notes 
                                                                     April 20th 2011 call Discussion Document

	Meeting Location
	Conf. call, US Toll free: +1 (877) 716-6484 
International Dial-In Number: (678) 224-7890
Participant code: 789 532 4656

	Meeting Leads
	Dr. Harsh W. Sharma, Citi, 
Michael Atkin, EDM Council
Michael Bennett, EDM Council



	Attendees: Please add if I missed anyone

	 Allie Grassie
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	 Brian Osterhus
	 FRBNY

	 Chris Maye
	 Fidelity Investments

	 Cory Casanave
	 Model Driven Solutions

	 Dan Schutzer
	 BITS

	 David Newman
	 Wells Fargo

	 Donald Chapin
	 Business Semantics Ltd

	 Felix Van de Maele
	 Collibra

	 Francis Parr
	 IBM Research

	 Gina Callahan
	 Manulife Asset Management

	 Ian Maung
	 Citi

	 Jane Shi
	 Wells Fargo

	 Jason Dokken
	 TIBCO Software

	 Jim Odell
	 CSC

	 John Gemski
	 GoldenSource

	 John Yelle
	 DTCC

	 Judy Ekwughalu
	 Federal Reserve Bank of New York

	 Kathi Berry
	 Fannie Mae

	 Kevin Tyson
	 JPMorgan Chase

	Kieran McKeown 
	 HSBC

	 Mark Tiggas
	 Wells Fargo Bank

	 Max Gillmore
	 National Australia Bank

	 Melanie Mecca
	 Booz Allen Hamilton

	 Michael Atkin
	 EDM Council

	 Nancy Kalthoff
	 Teradata

	 Nicholas Clarke
	 Deloitte Consulting, LLP

	 Pete Rivett
	 Adaptive

	 Raminder Mitra
	 BNY Mellon

	 Rob Nehmer
	 Oakland University

	 Steve Back
	 Deloitte

	 Yefim Zhuk
	 Sallie Mae

	Mary Beth McRory	
	Northern Trust



	Meeting Summary

	Meeting Summary:
1. Mike Bennett presented  the scope and specific work streams success criteria leading to the following actions:
          Four work streams will be created: 
· Content disposition and prioritization
· Technical modeling framework 
· Shared semantics 
· Governance and communication.  The governance work stream is essential but will not be formalized at the initial stage.  
2. Specific descriptions of the work streams along with deliverable statements and project plans still need to be defined.




	Meeting Notes

	Topic
	Description
	Discussion lead/participant
	Action Item/Next Steps, Owner
	Target Date/Period

	Scheduling and Management Process
	MikeA,B: Dates and times need to be established for these work stream conference calls.  In addition, we need to adjust the time of our General Meeting Working Group call because it conflicts with standing ODM working meetings.   Here’s our recommendation on dates/times for all semantic standard calls:
	Mike Atkin, Bennett
	• Following recommendations will be tabled for discussion/approval on the April 27th call: 	
· General Meeting: Recommend to move from weekly to monthly - scheduled on the first Wednesday of the month.  We suggest moving this meeting from 12:00 to 1:30 (eastern) to avoid conflict with the ODM working meeting
•	Technical Modeling Framework Call:  Recommend weekly - scheduled on Tuesdays at 11:00 (eastern)
•	Content Disposition: Recommend every other week - scheduled on Thursdays at 2:00 (eastern) alternating with Shared Semantics call.  This is a temporary work stream.  Once we make decisions about the components of the standard and the priority of release, we will integrate the content disposition discussions into our standing Semantics Repository conference call.
•	Shared Semantics: Recommend every other week - scheduled on Thursdays at 2:00 (eastern) alternating with Content Disposition call
•	Semantics Repository SME Review: This is currently scheduled weekly on Wednesdays at 10:00 (eastern) and alternate Thursdays at 11:00 (eastern) for loans.   All interested are invited to participate.  We use GoToMeeting (https://www1.gotomeeting.com/join/397347776   The US dial in is +1 516 453 0010 (alternative access numbers for other countries are displayed after joining GoToMeeting).  The access code is 397-347-776#
	

	
	OMG has set up a Wiki for this activity.  
	Harsh Sharma
	All documents will be posted to the wiki as well as to the standards section of the EDM Council website
	Ongoing

	
Semantic Standard Work streams


	Content Disposition and Prioritization
	· Goal:  complete the content associated with the financial instrument and legal entity standards
· Semantics Repository: participants will need to be debriefed on the current status of the EDM Council’s semantics work.  Demos and explanations will be incorporated into the work stream.  After everyone is brought up to speed, the initial objective of this work stream will be to define the standards to emerge from this activity and the priorities for development/release. 
· OMG Policies: all participants need to fully understand the OMG process, policies and procedures for publishing and modifying standards.  This is critical and will be discussed as part of this work stream
· Duration: We recommend this will be a temporary work stream.  After we make decisions about standards and priorities, the evaluation of the content should be incorporated into the standard SME review process for the Semantics Repository. 

	
	
	

	Technical Modeling Framework
	· Goal: Update and formalize the underlying metamodel for the Semantics Repository 
· Semantics Repository: participants will need to understand the technical assumptions upon which the current Repository has been constructed in order to evaluate the decisions we made in its design and recommend modifications to facilitate usage.  This discussion will form the baseline for onward activity.
· OMG Standards: participants will need to define the delivery/output of the standards and align them with OMG and other standards we use (i.e. OWL, RDF, UML)

	
	
	

	Shared Semantics
	· Goal: trace and align the standard with other related URIs for global concepts (i.e. legal, geography, math, accounting, naming conventions, etc.)
· Required Dependencies: The group views it as essential that the semantics standards be aligned with other mature semantics activities to avoid duplication of efforts, eliminate ambiguity and to support the adoption of semantics into deployment environments.
	
	
	

	Governance (not an initial working group)
	· Goal: establish the governance mechanism for managing the standard(s) and communicating them to all relevant stakeholders
· Documentation: needs to be done, but the initial draft will be written by Mike Bennett and then be reviewed/modified by the group
· Metadata Repository: need to migrate to a metadata repository, but will initially be done by EDMC/OMG (with final oversight by the large group)
· Positioning and Communication: This one is critical and needs group oversight
· Decision Making: The mechanism for making decisions about the standards needs to be formalized 

	
	
	

	Meeting adjourned at 1.07 PM US EDT
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