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In addition to this definition, requirements can be applied to various aspects of a project from a
governance perspective. There are three different aspects of governance: Regulation, Execution and
Compliance (See Appendix J: Governance Model. "
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Figure 1: General Governance Model

* Regulation covers the specification of the requirements of the product or service. This can be
either formal government regulation such as U.S. ADA compliance”®, or it can be project specific
such as the contract or the technical specification of a contract or can be as detailed as the steps
defined for a particular test plan.

e Execution covers the lifecycle of a product or service being governed (i.e., design, building,
maintenance, etc). This covers the functional and non-functional requirements of the product or
service and can be in terms of static or dynamic compliance points

e Compliance covers the oversight of the product or service being governed. This covers the not
only the product or service itself but also the process of Regulation and Execution. For example, is
the contract or technical specification well written and maintained throughout the lifecycle of the
product or service.

Understanding requirements is an important part of specifying, building, using and maintaining any
product. And when the System is Distributed on multiple machines, supporting multiple stakeholders the
need for the proper governance is essential. The requirements must cover all three aspects of
governance. For example, there can be a requirement that is expressed in the regulatory aspect which
requires reporting of information. The Compliance aspect will have a corresponding requirement that
validate and verifies the reporting of the information. These are then also reflected in the Execution
Aspect that has to have processes and systems designed to collect and report the proper data.
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