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4.6 One Degree of Freedom Rule

Return to Requirements

Probably one of the most important rules is to not skip roles. Each and every role is important and all too
often, in the name of expedience, attempts are made to short circuit the model and skip roles. For
example, trying to specify in “regulatory wisdom” how to inspect products built during execution. This
does not however mean that the roles are completely isolated. Within each of the Governance Aspects,
the Cognitive Model’s hierarchy still applies. This can be summarized as the “one degree of freedom”
rule.

Governing Aspect
Cognitive .
Layer Regulation Execution Compliance
i + -1 o — —- - - — - :_| - . - -
‘ Wisdom -+ F ] | 1
. 4 R L rent | A iy e s 1
‘ . . l .
i | > i I
Understanding | L ~ i ‘
1 ~ l | 1§
T . l
Knowledge 1 v L ¥ PR |
t !. ——t it \'4;_ el I i ...__.i ....... L-
i B s |
Information - . > * | ‘
I B T
I I : - e L
[ | -
Data 1’ [ . . 8

. I degree of freedom Is healthy
= = n+l degree of freedom is unhealthy

Figure 1: The One Degree of Freedom Rule
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